
Hawthorns (Rehabilitation Unit) Case Study: Ann 
 
Ann was admitted to Hawthorns directly from an Intensive Therapy Unit. She 
had a serious auto-immune disorder, which left her paralysed from the neck 
down. This meant she was unable to breath on her own and required a 
tracheostomy tube in situ. She also needed mechanical ventilation 24-hours-
a-day and peg feeding; she relied on 2 carers for all aspects of her activities 
of daily living. She was also in a deep depression and needed lots of 
reassurance and support from staff. 
 
On admission the multidisciplinary team carried out their assessments, 
including input from Occupational Therapy, Speech and Language Therapy, 
Physiotherapy, Dieticians, Psychology and the medical and nursing teams. 
The medical and nursing teams ensured she was kept medically stable to 
participate in meaningful therapies. Ann‘s depression initially held her back, 
but staff supported her and organised regular meetings and discussions with 
her family to encourage her. 
 
After a year Ann was eating and drinking orally: with lots of practise and 
encouragement from the nursing team and goal-setting from Occupational 
Therapy she was able to eat finger food independently. As she became 
stronger and progressed generally we began weaning her off her ventilator, 
from 24-hourly to overnight.  We then reduced this by hours at a time until she 
no longer needed the ventilator. As Ann could see her own progress and 
started regaining a little bit of independence this helped her mood. Staff 
organised outings with Ann to places where she had fond memories, from her 
childhood and with her family. Her husband would join us on these outings; 
fish and chips at Whitby was always a firm favourite. The staff felt this was a 
good way of keeping Ann’s mood positive, helping her to realise that she 
could still do the things she enjoyed.  
 
The next big step was removing her tracheostomy. This filled Ann with anxiety 
but with staff reassurance and support the weaning process started again and 
within 8 weeks the tracheostomy was removed. Ann was then able to go on 
home visits with her husband and daughter. 
 
Ann is a new version of the lady we admitted nearly 2 years ago. She has no 
tracheostomy or ventilator; she has an electric wheel chair which she uses 
independently; she has enough mobility and dexterity to eat finger foods. She 
enjoys outings, home visits and enjoys spending time with staff. In her words, 
“the staff are great, they are always happy and they have good banter with 
me.” She socialises with other clients and their families: everyone knows her. 


